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Octopus Healthcare Fund: Sustainability-related Website 
Disclosures 

1. Summary 

Octopus AIF Management Limited (the "Manager") is the alternative investment fund manager of 
Octopus Healthcare Fund (the "Fund"). 

The Manager has prepared and provides the disclosures contained herein via its website in 
accordance with article 10(1) of the EU Regulation 2019/2088 of the European Parliament and of 
the Council of 27 November 2019 on sustainability-related disclosures in the financial services 
sector ("SFDR"), and articles 37 to 49 (inclusive) of the commission delegated regulation (EU) 
2022/1288 (as amended) supplementing the SFDR with regard to the regulatory technical 
standards specifying the content and presentation of information required by the SFDR. In 
providing these disclosures, the Manager has regard to the overall principles of Regulation 
2020/852 of the European Parliament and of the Council of 18 June 2020 (the "Taxonomy 
Regulation"), which is the cornerstone of the EU's sustainable finance framework.  

The Fund is a financial product that has sustainable investment as its objective pursuant to article 
9 of the SFDR. In managing the Fund’s portfolio, the Manager takes into account sustainability 
risks and the potential impact of such risks on the Fund’s returns. The Manager carries out such 
activities with the assistance of Octopus Investments Limited (the "Adviser"), and through its 
delegate, IQ EQ Fund Services (Guernsey) Limited (the "Trustee"), that is responsible for portfolio 
management of the Fund. Responsible investment is an integral part of the Manager’s investment 
processes and Octopus Investments seeks to integrate responsible investment considerations 
across all of its business activities and investment products. The Manager and the Adviser are 
members of Octopus Investments (part of the Octopus Group) and apply the Octopus Responsible 
Investment Policy and the Octopus Healthcare Fund Responsible Investment Policy ("RI Policy") 
which are specifically designed for the Manager and the Adviser when managing or advising with 
respect to the Fund’s assets. Dedicated resources within Octopus Investments advise on 
responsible investments, such as the Octopus Real Estate Team of the Adviser and Octopus 
Investments Impact & Sustainability Team, which support the Manager in conducting 
environmental, social and/or governance ("ESG") risk assessments and ongoing monitoring. The 
Manager also engages external advisers to support it in the evaluation and monitoring of ESG 
risks. 

The ESG regulatory landscape (including the SFDR and the Taxonomy Regulation) is continually 
evolving. At present the applicable requirements of the SFDR and the Taxonomy Regulation are 
tailored and skewed towards environmental objectives and disclosures, with a lesser focus on 
social objectives. The disclosures and information contained herein therefore reflects the current 
regulatory requirements which are more environmental focussed, despite the Fund's focus on ESG 
and sustainability being more aligned to social objectives. As regulation on socially sustainable 
objectives develops, the requirements applicable to the Fund might change and the Manager is 
committed to complying with the regulations and obligations applicable to it as it knows them to be 
and will review any such requirements on an ongoing basis and update this document and its 
approach to its obligations as required. 

The Manager (through the Trustee and the Adviser) undertakes a broad based evaluation of ESG 
risks in determining the likely success of a potential investment over the long term. The Manager 
considers sustainability as intrinsic to the way it does business, and an essential way to link the 
long-term financial performance of investments with their environmental and social outcomes. 

As part of its investment process, the Manager seeks to: (i) identify and understand the relevant 
ESG risks related to a proposed investment, which are considered alongside other material risks; 
(ii) assess the scope for improvement of an investment’s ESG credentials if an investment is to be 
made; and (iii) pursue active engagement on ESG considerations with key stakeholders once an 
investment has been made. As part of any investment process, ESG risks are discussed at the 
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Octopus Real Estate Investment Committee (with respect to investment advice) and later at the 
Trustee’s meetings for each proposed investment. ESG considerations form part of the preliminary 
and final investment advice and the Trustee’s investment decision. 

The investment performance of the Fund will depend on a range of economic and financial factors 
as well as ESG risks and opportunities which are specific to each investment's profile. The costs 
and reputational effects of ESG-related incidents can negatively impact the turnover and 
profitability of investee companies (such as developers and/or care home operators). Further, 
investee companies which do not adequately address sustainability risks may be less well 
positioned to succeed in the face of ESG-related challenges. 

ESG risks can affect all known types of risk (for example, market risk, liquidity risk, counterparty 
risk and operational risk), and as a factor, contribute to the materiality of these risk types. The 
assessment of ESG risks is complex and often requires subjective judgements, which may be 
based on data, which is difficult to obtain, incomplete, estimated, out of date or otherwise materially 
inaccurate. Even when identified, there can be no guarantee that the impact of ESG risks on the 
Fund’s investments will be correctly assessed. 

The integration of ESG risks into investment decisions may eliminate exposures found in other 
strategies or broad market benchmarks that may cause performance to diverge from the 
performance of these other strategies or market benchmarks. These effects may have an impact 
on the Fund’s return. 

The potential impact of these risks on returns of the Fund are mitigated by integrating the 
consideration of ESG risks into due diligence and decision-making process. By taking ESG risks 
into consideration during its investment decision making process, the intention of the Manager is 
to manage such ESG risks in a way that mitigates any material impact on the performance of the 
Fund. However, no assurance can be given that the Manager will be able to unequivocally avoid 
and/or mitigate the impact of ESG risks on the Fund at all times and losses may be incurred.  

The Manager takes into account ESG risks and other ESG factors as part of the investment 
process for the Fund and has developed a programme of sustainability and energy efficiency 
audits, including BREEAM In Use certification for the purpose of monitoring the Fund’s 
performance. 

2. No Significant Harm to the Sustainable Investment Objective 

While the investment mandate is aligned with social outcomes associated with providing quality 
care beds to support an ageing population, the Fund also actively seeks to ensure that the 
investments in the portfolio do not cause significant harm to any environmental or social 
sustainability objectives.  

For each of the following environmental objectives derived from the Taxonomy Regulation, 
appropriate care is taken to ensure that the overall impact of the Fund remains positive: 

(a) Climate change mitigation: 
• OHF Green Book (which defines a set of sustainability (minimum and aspirational) 

standards to be implemented across the Fund's investment portfolio, informed by the 
Manager’s RI Policy and best practices for sustainable design and construction of 
healthcare buildings) is used to assess climate-related risks (physical and transition 
risks) within every investment); 

• The Manager applies SASB (the Sustainability Accounting Standards Board) 
standards for ‘Real Estate’ to identify and mitigate financially material sustainability 
issues including factors caused by climate change; 

(b) Climate change adaption:  
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• Through the BREEAM In-Use assessment, all assets are assessed and rated for: 
Average Wind Speed, Climate Change Allowance, Flood Risk from Rivers and Seas, 
Flood Risk Mitigation Plan, Greenspace Factor, Ground Conditions Risk, Over Heating 
Risk, Resilience, Urban Heat Island Probability and Water Stress. 

(c) The sustainable use and protection of water and marine resources:  
• Measuring the degree to which water consumption and demand is minimised within a 

property; 
• Additional indicators of good performance included in the Green Book: 

o Sites are located in areas of low risk from pluvial (surface water) flooding; 
o Sites located in a ‘low’ risk areas of water stress; 
o Energy and water consumption monitored during construction; 
o Incorporation of Sustainable Drainage Solutions to manage surface water and 

aim to achieve greenfield runoff rates; 
o Seeking to achieve a 25% reduction in water consumption in BREEAM for all 

forward funding; 
o Rainwater or grey water is used for irrigation, and if feasible, toilet flushing;  
o Use of a system to detect major leak on water supply. 

(d) Pollution prevention and control: 
• Measuring the degree to which activities and processes within a property produce 

minimal pollution to the environment; 
• Reduction of light and nose pollution in accordance with BREEAM; 
• Installing EV charging points to all new developments and existing homes; 
• Transition to a circular economy; 
• Waste - Recognising the implementation of policies and systems to reduce waste 

production and improve levels of segregation and recycling through a dedicated waste 
recycling storage area. 

(e) The protection and restoration of biodiversity and ecosystems: 
• Measuring the degree to which activities undertaken on the property site result in 

minimal impacts to the local environment; 
• Inclusion when required of swift boxes, hedgehog houses, insect log piles and native 

tree planting ensure that sites achieve biodiversity net gain. 

The Manager (through the Octopus Real Estate Team and other service providers) undertakes an 
annual GRESB certification for the Fund’s assets and receives the Care Quality Commission 
reports and rating together with the in-house Clinical Assurance Team’s assessment and oversight 
strategies to provide clinical quality assurance.  

In terms of Greenhouse Gas (GHG) emissions, the Fund measures, monitors and reports on the 
Scope 3 emissions. At present, Scope 1 and 2 emissions are not monitored at Fund level but are 
monitored at Octopus Investments' level as part of Octopus Investments' carbon footprint 
calculations. The data is collected from the properties using Measurabl and is reported annually 
within the GRESB submission as emissions per tonne. Measurabl is also used to collect water and 
waste consumption and production of renewable energy onsite. Overall, the Fund’s carbon 
emission reduction targets are: 

(a) for all new constructions to have embodied carbon assessment completed using One Click 
LCA and as part of our ambition that all new developments are net zero carbon by 2030; 
and 

(b) a net zero position by 2040 on all operational assets. 

Within the asset acquisition process consideration of the impact on areas of high biodiversity and 
ecological value is considered. 
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The Fund undertakes an annual review of these indicators, which will be included in the annual 
report and/or Fund's business plan. 
 
2.1 Consideration of the indicators for adverse impacts 

The Fund's focus on sustainability is more aligned to social objectives rather than environmental 
objectives. The Fund nevertheless considers the following indicators for adverse impacts on 
sustainability factors as applicable in the context of its investments: 

(a) Climate and other environmental-related indicators: greenhouse gas emissions (GHG 
emissions, carbon footprint, GHG intensity of investments, exposure to companies active 
in the fossil fuel sector, share of non-renewable energy consumption and production, 
energy consumption intensity per high impact climate sector); biodiversity; water 
(emissions and hazardous and radioactive waste ratios); 

(b) Indicators for social and employee, respect for human rights, anti-corruption and anti-
bribery matters: social and employee matters (violations and processes to monitor 
compliance with UNGC principles or OECD Guidelines for Multinational Enterprises, 
unadjusted gender pay gap, board gender diversity, exposure to controversial weapons); 

(c) Indicators applicable to investments in sovereigns and supranationals (note that these are 
not applicable to the Fund); 

(d) Indicators applicable to investments in real estate assets: fossil fuels; energy efficiency; 
greenhouse gas emissions; energy consumption; waste; resource consumption; 
biodiversity; 

(e) Indicators applicable to investments / persons involved in the investments (such as 
developers or care home operators) / investee companies.  

2.2 Alignment with the OECD Guidelines for Multinational Enterprises and the UN 
Guiding Principles on Business and Human Rights 

The care and real estate sectors (like every other sector) could be subject to human rights abuse 
that needs to be mitigated and the Manager ensures appropriate due diligence is performed, and 
that human rights, equality and anti-bribery and corruption policies are in place for service 
providers alongside the Manager’s own policies. This ensures that investments are aligned with 
the OECD Guidelines for Multinational Enterprises and the UN Guiding Principles on Business and 
Human Rights, including the principles and rights set out in the eight fundamental conventions 
identified in the Declaration of the International Labour Organisation on Fundamental Principles 
and Rights at Work and the International Bill of Human Rights. This is primarily achieved by only 
working with suppliers who align to a supplier code of conduct.  

Please refer to the Modern Slavery Statement: https://octopus-realestate.com/modern-slavery-
act/.   

To the extent the Fund operates or engages a third party to operate the care homes and healthcare 
facilities, this is considered as part of its due diligence into investments and ongoing engagement 
with operators. 

3. Sustainable Investment Objective of the Financial Product 

The Fund’s objective is to create a diversified exposure to high quality, predominantly private-pay 
focussed, UK Elderly Care Home and Specialist Healthcare real estate that contribute to increasing 
access to quality care for the elderly (and others with long term conditions). The funding of new, 
best-in-class care homes provides essential infrastructure required to support elderly residents 
across the UK today and in the future.  

https://octopus-realestate.com/modern-slavery-act/
https://octopus-realestate.com/modern-slavery-act/
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4. Investment Strategy 

The Fund focusses on two components of the UK property healthcare market: 

1. Elderly Care Homes – specialist care properties for the elderly, including care homes, 
nursing homes and homes for dementia patients; and 

2. Specialist Healthcare – a range of specialist property healthcare sectors, which may 
include but will not be limited to specialist care, rehabilitation centres and accommodation 
relating to learning disabilities, mental health and acquired brain injury. 

As part of the investment decision process, the Manager (through the Adviser and the Trustee) 
aims to ensure that all investments meet the minimum standards for design, construction and 
environmental performance. All investments must be used as Elderly Care Homes or Specialist 
Healthcare properties and each investment must have B or higher EPC rating. 

The 'Pre-Contract Sustainability Review' also incorporates a corporate governance assessment 
tool. As part of the pre-investment due diligence process, the Octopus Real Estate Team will 
assess whether an investment and, where relevant, a care home operator, follows good 
governance practices. Every investment and person involved in an investment (such as a 
developer or care home operator) is assessed against key criteria on good governance, including: 

(a) country specific governance risk; 

(b) anti-money laundering; 

(c) anti-bribery and corruption; 

(d) governance related reputational risk; 

(e) financial management (due diligence, checking accounts, considering how other homes 
relating to the investment or operator are performing); 

(f) reviews of the investment team, clinical team (including any regulatory inspections and 
reports), group structure and reporting systems for the investments and/or operators; and 

(g) staff policies and employee remuneration practices. 

This includes an Octopus Real Estate Team’s representative typically visiting the property and 
meeting with the operator and providing: a review of the management and procedures around 
delivering care at the property; a review of the suitability of the building’s design to deliver quality 
care effectively and efficiently; and an assessment of risk and governance within the operating 
entity.  

As noted above, as part of the due diligence process, the Manager ensures that human rights, 
equality and anti-bribery and corruption policies are in place for service providers alongside the 
Manager’s own policies so as to ensure that investments are aligned with the OECD Guidelines 
for Multinational Enterprises and the UN Guiding Principles on Business and Human Rights. The 
Fund also aligns its principles with the UN Sustainability Development Goals. All new assets 
coming into the Fund include Green Lease clauses, and the Fund is seeking to ensure that at least 
95% of all Fund leases include such clauses going forwards.  

The Octopus Real Estate Team also seeks to obtain data from investments and operations on an 
ongoing and recurring basis, such as occupation data, information regarding financial 
performance, information on clinical and regulatory oversight, as well as oversight of management 
accounts on a quarterly basis data.  
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Upon completion, a 'Post-Completion Review' is undertaken to evaluate the success of the 
investment / development in meeting the requirements of the sustainability brief.  

5. Proportion of Investments 

100% of the Fund's investments are expected to be comprised of socially sustainable investments 
on the basis that all investments are made in accordance with the investment restrictions set out 
in the Fund Instrument. In particular, it is anticipated that: 

(a) At least 75% of the Fund’s GAV (measured at the time that the Fund contractually commits 
to acquire an investment based on the last available GAV calculation on the last GAV 
Calculation Date) will be invested in Elderly Care Homes that are socially sustainable 
investments; and 

(b) No more than 25% of the Fund’s GAV will be invested in Specialist Healthcare that are 
socially sustainable investments. 

6. Monitoring of Sustainable Investment Objective 

The Octopus Real Estate Team and the Octopus Investments Impact & Sustainability Team have 
developed a formal Impact Framework for the Fund that: (a) defines the social impact associated 
with the Fund’s investments by reference to the IRIS+ metrics; (b) embeds impact management 
within the investment management process; (c) is aligned with the IFC’s Operating Principles for 
Impact Management ("Impact Principles"); and (d) demonstrates how the delivery of social impact 
from the Fund’s investments aligns fully with the investment objectives. The Octopus Real Estate 
Team prepares quarterly reports on the KPIs set out in the Impact Framework, and delivers an 
annual, externally-assured Impact Alignment Statement under the Impact Principles.  

The Manager (through the Octopus Real Estate Team) uses the following KPIs to measure the 
attainment of the Fund's social investment objective: 

(a) number of quality care beds in the portfolio as % of all UK care beds (based on data 
provided by Carterwood); 

(b) number of new quality care beds funded by the Fund as % of all new care beds delivered 
in the UK in the relevant period (based on data provided by Carterwood); and 

(c) number of new quality care beds funded by the Fund as % of UK shortfall of quality care 
beds (based on data provided by Carterwood). 

Through a programme of sustainability and energy efficiency audits, including BREEAM New 
Construction and In Use certifications, the Octopus Real Estate Team monitors how the Fund is 
managed in line with ESG Principles and engages monitoring surveyors during build stage. The 
Octopus Real Estate Team has also implemented a tenant engagement programme in order to 
improve the ESG related performance of the investments.  

The Manager (through the Octopus Real Estate Team and other service providers) undertakes an 
annual GRESB certification for the Fund’s assets and receives the Care Quality Commission 
reports and rating together with the in-house Clinical Assurance Team’s assessment and oversight 
strategies to provide clinical quality assurance. In terms of Greenhouse Gas (GHG) emissions, the 
Fund measures, monitors and reports on the Scope 3 emissions. At present, Scope 1 and 2 
emissions are not monitored at Fund level but are monitored at Octopus Investments' level as part 
of Octopus Investments' carbon footprint calculations. The data is collected from the properties 
using Measurabl and is reported annually within the GRESB submission as emissions per tonne. 
Measurabl is also used to collect water and waste consumption and production of renewable 
energy onsite. 
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The Manager considers the alignment with the OECD Guidelines for Multinational Enterprises and 
the UN Guiding Principles on Business and Human Rights (as further detailed above in respect of 
the Manager's due diligence processes). The Fund regularly engages with operators which 
themselves are operating in a regulated industry. To the best of the Manager and the Fund's 
knowledge none of our operators are engaged in any violations. 

Following investment, the Manager (through the Octopus Real Estate Team or other service 
providers) requests information from tenants in order to identify areas that can improved.  

7. Methodologies 

The Manager uses a range of methodologies to measure and monitor the Fund's attainment of the 
sustainability objective and how the sustainability indicators noted above are used: 

(a) RI Policy; 

(b) OHF Green Book; 

(c) SASB (Sustainability Accounting Standards Board); 

(d) IRIS (impact reporting and investment standards);  

(e) Impact Principles (Operating Principles for Impact Management); and 

(f) Responsible Investment Tool ("RI Tool") which ensures compliance with the RI Policy.  

8. Data sources and processing 

The Manager uses the annual GRESB certification, BREEAM In-Use assessment, Measurabl, 
quarterly reports on KPIs, Carterwood reports, sustainability and energy efficiency audits, tenant 
engagement programme, a RI Tool and climate resilience a heat map (which identifies and 
assesses climate-related risks and opportunities in relation to each asset / investment across 
specific metrics). 

The Fund engages with Envision, external sustainability consultants, who provide data verification 
and assurance. 

In respect of energy related data, 1% was estimated in 2021 and 0% was estimated in 2022. Going 
forwards, it is anticipated that estimates will not be required but may be used if there is a shortfall 
in the data available (and, if applicable, this will be disclosed to investors). 

9. Limitations to methodologies and data 

The Fund seeks to obtain as much data as possible in respect of the portfolio (for example, 
each investment’s energy, water and waste data), however it is not always possible to obtain 
data for the entirety of the portfolio. On the basis that the Fund's focus on sustainability is more 
aligned to social objectives rather than environmental objectives, the assessment of ESG risks is 
complex and often requires subjective judgements, which may be based on data that is difficult to 
obtain, incomplete, estimated, averaged, out of date or otherwise materially inaccurate.  

Even when identified, there can be no guarantee that the impact of ESG risks on the Fund’s 
investments will be correctly assessed. 

10. Due diligence 

ESG risks are considered during the initial due diligence in respect of an investment opportunity, 
including considerations of sector-specific and geography-specific ESG risks.  
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The Octopus Real Estate Team uses the internal 'Project Assessment Schedule' document to 
perform the review of the proposed investment. Any new investment must also be aligned with 
Octopus Investments' ethical principles (which covers breaches of applicable planning laws, 
human rights abuse, unsatisfactory clinical or working conditions, bribery and corruption). As noted 
above, the Octopus Real Estate Team also completes a 'Pre-Contract Sustainability Review' as 
part of the due diligence process. The assessment is undertaken by external sustainability 
consultants in conjunction with the Octopus Real Estate Team. The results of these assessments 
are used to inform the 'Sustainability Brief' for the development, forming part of the contractual 
funding agreement. This information is also included in the Octopus Real Estate Investment 
Committee memorandum, which is considered by the Trustee (as delegate portfolio manager to 
the AIFM) prior to an investment being made. 

Please refer to the sections titled "Investment Strategy" and "Monitoring of sustainability 
investment objective" above for further details of the Manager's due diligence processes. 

11. Engagement policies 

The Fund's investment strategy is not to hold listed companies, so 'engagement' is not applicable. 

However, as noted above, the Manager and the Adviser are members of Octopus Investments and 
apply the RI Policy when engaging with the management of assets and investments and with any 
third party service providers to such assets and their management.  

12. Attainment of the sustainable investment objective 

Not applicable. 

10 November 2023 

 


